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Brief Course Description

Organizations are a dominant component of contemporary society, and they
affect almost every aspects of every day life. Hence, they play a very important
role in modern society. In this course, we will cover three major perspectives of
organizations -- Rational Systems Perspective, Natural Systems Perspective,
and Open Systems Perspective. These perspectives will add in the analysis of
concepts and issues in organizations and bureaucracy. Topics such as
workplace stress, leadership, conflict, as well as the issues related to changing
organizational environment will be discussed.

Aims
This course aims to examine the nature of organizations, and their
relationships to society, community and the individual in the changing

organizational environment.

Learning OQutcomes

Upon completion of this course,

1. students will know how to find reference materials from the library and
internet by themselves for the relevant areas in organization;

2. students will know how organizations operate and their influences to
individuals and society;

3. students will have a greater understanding of how organizations relate to
social change and development;
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4.
5.

6.

students will critically evaluate what they see and hear about organizations;
students will think with systematic logic, thoughtfulness, and open mind
when evaluating the ideas and opinions of other people;

if students selected to conduct in-depth interviews to collect data for their
presentation, they will know how to apply their theoretical knowledge in
organization to understand the practical situation in the formal
organizations, and will enrich their ability and skill to handle the work in
formal organization; and

. students will appreciate the importance of organizations and bureaucracy

and find this subject interesting.

Indicative Content

1.

The subject is organizations; the verb is organizing
a. The importance of organizations

b. The elements of organizations

c. Types of organization

Three perspectives of organizations

a. Organizations as Rational Systems
b. Organizations as Natural Systems
c. Organizations as Open Systems

Organizational behavior and issues
Learning and perception
Personality, attitudes, and values
Work motivation

Workplace stress

Leadership

Conflict, power, and politics
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Changing Organizational Environment and issues

a. Environment and its relations with organization

b. Globalization and the cross border work

c. Global financial tsunami and the issue of survival

d. Crisis management

e. Changing contours of organizations and organization theory

Teaching Method

Lectures are supported by tutorials. Students are required to carry a
presentation on a particular issue in organization, or comment on journal
articles in particular issue. The use of Hong Kong cases to elaborate will be
encouraged. The final product of the presentation will be submitted as a form
of group term paper to the instructor concerned at the last lecture of this
course.



Assessment of Learning Qutcomes

1.

One group term paper (20%), one group oral presentation in tutorial (10%),
performance in tutorials (5%) peer assessment of performance in tutorials
(5%), one final examination (60%).

Students are free to choose the way of data collection for presentation.
They can use in-depth interviews through field trip, conduct research
project, and review journal articles in organization to learn the relevant
knowledge. The final product of the presentation is group term paper.
Students’ comprehension and synthesis of theoretical and practical
knowledge in organization can be assessed in presentation, performance
in discussion during tutorials, group term paper and final examination.
Students’ critical thinking can be assessed by comment on journal articles
in particular issues and answer examination questions in the final
examination.

After students learned the relevant knowledge from the lectures, tutorial
presentations and discussions, they can compare the similarities and
differences of this course with the other courses, they should know the
main arguments of different perspectives and new concepts in organization,
relate the knowledge learned from this course with the previous courses,
think whether the knowledge that they learned from this course support or
challenge their values, beliefs and knowledge. How they learned and
performed can be assessed through tutorial presentation and discussion,
group term paper and final examination.

Graduates who had take this course can provide information for us to know
to what extent this course help them to solve the organizational problem in
the real world after they get a job in the formal organization. Their feedback
can help us to know the strengths and weaknesses of this course, and help
us to adjust the content and arrangement to fit for their need to prepare
their career after graduate.

Good Practices

1.

Students have a choice of choosing the topic and the way of data collection
for the group presentation, subject to the approval by the instructor
concerned. They can choose whether to take field trip or review journal
articles in organizations to prepare their presentations. If students choose
field trip, they need to follow the guidance, and discuss the focus of study in
the field before and after their field trip with instructor concerned. The result
of their field trips will be presented in the tutorial to share their findings and
analysis of the issues. If students choose to review journal articles, they
need to discuss the area of review with the instructor in advance, and
contrast and compare the main theories, identifying their strengths and
weaknesses, and try to compare the theoretical knowledge with realities in
the practical situation.

Students are requested to meet the instructor for a discussion and hand in
an outline before their tutorial presentations.

Each member of the tutorial group will be responded to peer-assessment of
performance of all other group members. Their assessments are based on
presenters’ effort, contributions, and congeniality. The average of these



evaluations will be converted to a 5% point of the final grade.
4. Students are encouraged to feedback on teaching and learning to the
instructor to improve the quality of the teaching and learning.
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According to Lingnan University and Social Sciences Programme
policy, plagiarism is "presentation of another person's work without
proper acknowledgment of the source". Plagiarism (unattributed
copying) will be heavily penalized and may attract a zero mark and
disciplinary action.
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