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Mr Chairman/Deputy Chairman, distinguished guests, colleagues, graduates, ladies and
gentlemen,

Between my official assumption of duty and today’s installation, it has been an
exciting three months. There is so much to learn about Lingnan’s tradition, its spirit and
its proud past going back 125 years in Guangzhou.

Being called to serve as president of a university is an honour that comes but once
in a lifetime to a privileged few. | am overwhelmed by the trust and feel the enormous
weight of duty and expectation. But | am thrilled by the opportunity and challenge of
making our university the preferred destination for liberal education in Asia.

To this task | pledge to dedicate myself. My job has been made easier by my
predecessors Prof Yuk-shee Chan and Prof Edward Chen and others who preceded
them. | owe a debt of gratitude to them for having taken Lingnan this far, this high.

In very short order, | have learned the value of genuine dialogue and attentive
listening. No problem is too big when people of good will come together. For the next five
years, | will work hard to further consolidate Lingnan’s sense of community and solidarity.
My door is always open to staff and students. Together, let us make Lingnan the most
open and close-knit campus in Hong Kong. Divided we stumble, but united we rise.

As a publicly-funded liberal arts university, Lingnan differs from its richly-endowed
sister institutions in the West in one important way: wealthy liberal arts colleges in
America are often populated by students from well-to-do families who don’t need to
worry about their future. Lingnan students, by contrast, often come from humble roots,
and sometimes depressed neighbourhoods. Coming to Lingnan is their chance to climb
out of poverty or move up in society, and to make their dreams come true.

This being the case, it puts a burden on leaders of Lingnan, including our dedicated
Council and Court members, to give our graduates a level playing field. Under-
achievement is a luxury we cannot afford. Education is not a piece of paper. It should
empower students to define their goals in life and help them find fulfillment in a good
career. Some people see liberal education as completely opposite to professional
education. | see much wisdom in an increasing number of premier US universities
adding pre-professional experience to their traditional liberal arts curriculum to give their
graduates a competitive edge. Given our students’ family background, Lingnan should
do likewise. That is why teaching and learning quality across all disciplines must come
before all else at Lingnan. That is also why we must provide career mentoring to help
students live a productive life in a fast-changing world.

Lingnan is different in another way. We are rooted in Chinese culture, though cross-
fertilised by Western knowledge and values. | encourage students to enjoy Chinese
poetry. There, they may find the soul of Chinese civilisation. Chinese culture expects
the educated person to shoulder a responsibility for society. In the words of a famous
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Chinese scholar-official: “The educated are the first to agonise over the world’s problems,
and the last to enjoy its pleasures.” At Lingnan, there is a definite convergence of
Chinese and Western civilisations.

To me, the ideal Lingnan graduate is an all-round person who transcends time and
geography—who is knowledgeable about history, the arts, sciences and social sciences.
Without history, we have no roots and memory, and are liable to repeat mistakes of the
past. Without literature, we have a poorer imagination and compassion. Without science,
we are ignorant of the physical world. And without social science, we are incapable of
understanding the complexity of human behaviour and social organisations.

The Lingnan graduate is, above all, independently-minded, a leader, not a follower,
who respects the diversity of cultures and interpersonal differences. The university is the
home of diversity. The passion of youth, so lovely to see, must be tempered by tolerance
of views different from our own. This is indeed an essential trait of liberal arts education.

Lingnan may not be a rich institution. But we are rich in other ways. Here, you enjoy
a residential campus, small classes and close relationships with your teachers. You also
enjoy freedom in the pursuit of knowledge and enquiry. You can safely disagree with
your mentors or your peers. This too is what liberal arts education is all about, and part
of the Lingnan spirit.

Twenty-five hundred years ago, Socrates, the father of Western liberal arts
education, said: “Education is the kindling of a flame, not the filling of a vessel.” His
insight is still valid today. True learning is discovery learning, which is what we promote
and innovate at Lingnan.

We come to the university to find out who we are, to learn what we love doing best.
This is a place for personal discovery and transformation, for discovering and defining
our dream. Here at Lingnan, examples of these abound: from a young lady who came
here without a sense of direction in life, but who has since found her calling as an art
historian, to a Year-3 student who took a course in cultural studies, and decided to work
for world peace in the United Nations. | can relate to these experiences because that’s
also what happened to me. When | first came to Hong Kong from the Mainland as a
nine- year-old poor and not speaking a word of English or Cantonese, | struggled to find
my fo but went on to university and discovered my personal destiny. How | wish
that my mother, ook me to Hong Kong more than half a century ago, were still with
me at this moment.

One more word of advice to.our s nts: whole-person education in the global era
includes a global orientation. We live.in a shrinking world. There should be no distance
separating locals from non-locals, no division into-Hong Kong, Mainland and overseas
students. Some of you may one day work in Singapore, Beijing, London or New York.
Your domain is bigger than Hong Kong. You should of course care about your city, but
don’t forget the world beyond it. You should chase your dream wherever it leads you.



For this purpose good English and Chinese will be your global passport, which will open
many doors for you.

Today is a special day for another generation of Lingnan graduates. You have my
warmest congratulations and the blessings of your teachers and parents. This is a day
for family and friends too, for they have helped to push you across the finish line. How
about a big round of applause for their sacrifice and support?

New graduates, as | send you forward, | leave you the words of the British poet
Tennyson, who urged us to be “strong in will/ To strive, to seek, to find, and not to yield.”

Thank you.
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