52 A LINGNANIANS

HES#+TILF @ HiflEREEXTERERLRE—FER
Labour of love for fifteen years:
A conversation with outgoing Council Chairman Mr Bernard Charnwut Chan
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From initial membership of the University Council and Court to subsequent
appointments as Treasurer, Deputy Chairman and Chairman of the Council,
the Hon Bernard Charnwut Chan, GBS, JP, served Lingnan with inspiring
dedication and distinction for a total of 15 years. In October 2014, Mr Chan
handed over the baton to his successor, having guided the University through
anew phase of growth in six years of leadership. Amid his busy schedule, he sat
down for a conversation with the chief editor and the managing editor of the
Lingnan Chronicle, looking back on his work at Lingnan and offering a few
thoughts on the University’s future.

From studying liberal arts to leading liberal arts

As a successful businessman, “Bernard Chan” may not be well known
to the average citizen of Hong Kong in his identity as President of Asia
Financial Holdings Ltd and its subsidiary Asia Insurance Co. Ltd, or as an
entrepreneurial investor in health care and other sectors. Yet as a top-
level non-government figure in public service, Mr Chan comes close to
being a household name in Hong Kong society: as a Hong Kong Deputy
in the National People’s Congress of the PRC, a member of the HKSAR
Government Executive Council, Chair of the Hong Kong Council of Social
Service, Council for Sustainable Development, Steering Committee on
Restored Landfill Revitalisation Funding Scheme, Advisory Committee on
Revitalisation of Historical Buildings, along with other current as well as
former weighty posts since his early thirties,including serving as a member
of the Legislative Council from 1998 to 2008.

To the Lingnan community, it is only fitting that the graduate of a first-tier
liberal arts college in the US—Pomona College—with a major in studio
art and the versatility to turn pointillism into pinpoint acuity in business
judgment, should end up serving as the Council Chairman of the only
liberal arts university in Hong Kong. One could be sanguine not only about
his grasp of Lingnan’s vision and mission, but also about his personal
commitment to the cause.

“He who does good
leaves affection behind”

Six years later, that optimism has proven
emphatically to be correct. Mr Chan took
Lingnan’s progress to heart, labouring
mentally and physically, participating in its work
every step of the way. Of the two presidents
he had worked with, current President |
Leonard K Cheng praised him for being “a

true role model of the liberally educated,

contributing 15 years of his prime time to
Lingnan. Under Bernard'’s leadership, Lingnan
has made momentous progress in advancing
itself to be one of the best liberal arts universities
in the region. Lingnan is fortunate to have a
visionary, charismatic, enterprising and superbly
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communicative leader with diversified talents and interests as its top guide”

Likewise, former President Chan Yuk-shee noted that “Bernard needs no
persuasion about the value of a broad-based curriculum, residential life and
international exchanges to the liberal arts education offered by Lingnan,
and lent his weight in helping us secure sponsorships and raise funds for
such initiatives.He is always accessible, responds promptly when his advice
is needed, reaches out to various stakeholders including students, and also
responds positively to invitations to university events. His dedication to
and engagement with Lingnan is admirable.”

In a similar vein, new Council Chairman Mr Rex Auyeung Pak-kuen spoke
very highly of Mr Chan's extensive contributions to Lingnan:“When | look
at all the major achievements of the University, from full residence for
undergraduates and exchange study to fund-raising and internships, | see
his fingerprints all over the place. What they tell me is that Bernard has
stuck a very personal interest in the welfare of Lingnan.”

So personal, in fact, that Mr Chan managed to get all Council members
involved in Lingnan’s welfare during his tenure as Chairman. “They were
informed of the ‘Expectations of a Lingnanian’: apart from participating in
Council meetings and University functions, all members are expected to
offer their expertise and experience for the University and students’ benefit,
e.g.to help the University by referring job opportunities and internships to
Lingnan students, to promote Lingnan to the public or people they may
come into contact with. As they take part in the institution’s work, they get
to know it better and so make better judgments, while deepening their
sense of ownership,” he said. Knowing full well that no common goal can
be achieved by a single person, Mr Chan led and inspired by example, while
making every effort to energise the whole governance team. It is fair to
say that he did his best to help every Council member become an active
Lingnanian. This may be what makes his leadership and his legacy at
Lingnan truly distinctive.

At the same time, Mr Chan also initiated more communication with the
Lingnan community. “Trust is based on understanding,” he stated, “but |
realised along the way that the University’s highest governing body knew
little about how faculty and students think, and they didn't know much
about us.” So he adopted a more connecting approach to stakeholders on
campus, such as involving students in the selection of the new President,
and visiting academic departments to engage in open dialogues. Finding
good response to the Council’s sincere efforts, Mr Chan believes such an
approach will help to build an even better sense of community at Lingnan.

The making of a guardian in public service

Mr Chan'’s dedication and contributions to Lingnan cannot be fully
appreciated without the larger context of his life as a whole. Those who
rightly see him as a model of healthy life and a source of boundless energy
may not realise that he has been dealing with grave vascular problems since
he was 18 years old.”l was put through a hard test early in my life, physically
as well as psychologically.l went through waiting and frustration, hope and
complaint.Then at one point, before turning 30, | decided to accept myself
and make the best of my life within the limits | am given.” Out of an ailing
body rose an even stronger spirit and a caring mind that have revitalised
and elevated his life for the past 20 years. Such is the mystery of existence.
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Born into a family of wealth and privilege, Mr Chan could easily have led
a lavish elitist life as a third-generation tycoon. Instead, he has chosen to
spend the majority of his time on non-profit duties in Hong Kong, earning
him the deserved nickname of “doyen of public service” His service record
is too long to be recounted in full, but clearly his work at Lingnan is only
a small part of his extensive contributions to Hong Kong society, and in
particular of his broad concern for three social policy areas: education,
welfare and quality of life. What links up such interests is a concern for the
life of the average citizen and the disadvantaged.

For instance, as Chairperson of the Hong Kong Council of Social Service, Mr
Chan played an active part
in the creation of Caring
Company,

a framework that sets up
partnerships between the
business and welfare sectors.
He was also Deputy Chairman
of the Council of Oxfam
Hong Kong. And as
Chair of the Council for
Sustainable Development,
he leads a collective effort
to advise the government
on pollution and urban
environment issues. Even on a more private level, he is a strong supporter
of his wife's effort in running an “alternative” private primary school, which
fosters a warm, caring environment that also admits pupils with special
needs. In recent years he has told himself to slow down a little, but as he
leaves his post at Lingnan, Mr Chan is expected to take on other key roles
in public service.

A fond farewell to one who pledges not to leave

At a farewell banquet held in his honour on 6 October 2014, Lingnanians
were full of praise for Mr Chan’s distinguished contributions to the
University. Warmly thanking all with whom he had worked in his Lingnan
positions, Mr Chan did not see his heart and spirit leaving Lingnan any time
soon.“These fifteen years are certainly not to be forgotten for a long, long
time to come. | will be around, and | will continue to support Lingnan,” he
pledged in a firm voice.

On behalf of the University, a classical Chinese poem composed by Prof
Charles Kwong and written in calligraphy by alumna Miss Lynn Li Yingni was
presented to Mr Chan as a token of deep appreciation. Mr Chan’s Chinese
name is embedded in the poem and related to his entire career: linking
the first character in the poem’s four lines will yield “broadly applying wise
thoughts” Honouring his expansive social vision and dedication to serving
Hong Kong society at large, and noting how his thoughts are infused with
the spirit of liberal arts, the poem serves as a fitting summary of Mr Chan'’s
inner spirit and record of public service.

Broadly shouldering heavy public duties,

You apply the talents of an expanding vision.
Your wisdom nurses the goal of bettering society;
Your thoughts blend the spirit of liberal arts.






