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Miss Chan Yuen-ting
Miss Chan Yuen-ting is the first-ever female coach to have led a professional men’s soccer team to win a topflight championship anywhere in the world – an achievement which has earned her recognition from the
Guinness Book of World Records. Under her leadership, Eastern Sports Club won the Hong Kong Premier
League championship and Senior Challenge Shield titles in 2016, when Miss Chan was 27 years old. For her
achievements, Miss Chan was named the Asian Football Confederation’s Women’s Coach of the Year. She
was also honoured by BBC 100 Women as one of the world’s 100 most influential and inspirational women of
the year 2016. She continues to equip herself with professional training, in sports medicine and in coaching.
Recently she has stepped down from her role as chief coach to become a strategy analyst, to enable her to
complete her training for the Asian Football Confederation’s Professional Coaching Diploma, the highest
level of coach education available in soccer.
Miss Chan’s achievements are truly impressive, but her story has been far from smooth sailing. What it
reflects is one young woman’s dedication and perseverance to overcome all odds in pursuit of her passion.
Miss Chan was first drawn into the world of soccer during junior high school, attracted by David Beckham’s
good looks and legendary free kicks. One summer, despite her family’s objection, she forged her mother’s
signature and joined a soccer training course. Since then she has never looked back. After graduating from
high school she was accepted into the The Chinese University of Hong Kong’s Geography and Resource
Management Programme, where she continued to play soccer and began to enrol in coaching courses and to
teach soccer classes to children. Upon graduation, she took up a part-time job as a data analyst and assistant
to the coach of a professional soccer team, making $6000 per month – when her peers were earning two to
three times that amount. Her family were unsupportive of this choice. After all, what parents do not want to
see their children get a job with a stable career path and good income, especially after seeing them work for
a hard-earned place in university? To stave off parental objections, Miss Chan said to them: “Give me one
year, I will give up if it doesn’t work”. One year turned into another and then another, resulting in inevitable
arguments which affected her relationship with her parents. But when they saw how focused she was and
the enjoyment she derived from her work, they started to pay attention to her team and even began to attend
matches.

Parental objections aside, there are obvious challenges for a woman in a leadership role in the male-dominated
world of professional soccer. Coaching was one of the few options where Miss Chan could combine her
passion for soccer with a career, for it is impossible for a woman to play as a professional as there are no pro
women’s teams in Hong Kong. As Miss Chan has never played professionally, tremendous leadership and
communication skills are needed to gain credibility in the eyes of her team. Miss Chan believes that good
leaders must be detail-minded. In her own words, “If you fail to plan, you plan to fail”. Just as important is
the ability to empathise with the players, in order to motivate them and to bring out the best in them. Being
the chief coach of a professional team comes with tremendous pressure. Results are important. Every match
counts; sponsorships and even the survival of the team depend on them. Miss Chan believes that ultimately
it is one’s attitude that determines how much one can achieve. When faced with difficulties, do you complain
or focus on finding a solution?
Miss Chan readily admits her own failures and the many difficulties she faced, but she believes that: “When
you love something and are willing to make sacrifices for it, you will try to overcome all difficulties; you will
not give up so easily. When you can get through the most difficult times, you will see the rainbow. You can’t
win all matches; there will be hard times. You win some and you lose some. My philosophy of life is to try my
best and not give up in the face of adversity. You will lose. You will be disappointed. It is how you deal with
the failures that makes a difference.”
Miss Chan’s passion for soccer, her belief in herself, and her positive attitude are what enabled her to go
“against all odds” to reach where she is today. She believes in the rewards of hard work and persistence in
following your heart to do something you truly love. Her achievements and her exemplary attitude towards
life are what we all, as educators, hope to inspire in our students.
Mr Chairman, in recognition of her unbending spirit and unswerving dedication to soccer over the years,
and for her outstanding contributions to the development of the sport of soccer in Hong Kong and beyond,
may I present Miss Chan Yuen-ting to you for conferment of an honorary fellowship.
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