LINGNAN UNIVERSITY
Teaching and Learning Centre

Application for Termination of
Teaching Development Grant Project 
PART 1
DETAILS OF PROPOSAL
1.1 Project Title (Code): ______________________________________________________  (           )
1.2 Project Termination Request
	Approved project completion date 

(DD/MM/YY)
	Proposed Termination date 
(DD/MM/YY)

	
	


PART 2 
BUDGET AND EXPENDITURE
2.1 Funds Committed/ Spent:


(A financial statement giving a summary of the various items should be attached.)
	Budget Details
	Allocated
	Spent
	Balance

	(a) Staff
	$
	
	

	(b) Equipment
	$
	
	

	(c) General Expenses  
	$
	
	

	Total funds allocated for the project
	$
	
	


	Less: 
(d) contributions from participating unit(s)
	$
	
	

	
(e) funds secured from other sources
	$
	
	

	
	
	
	

	

     
Net
	$
	
	


2.2 Equipment Acquired:

(A list of equipment acquired with cost should be attached)

PART 3 
PROGRESS OF THE PROJECT

3.1 Project Progress vis-à-vis the Original Proposal
	Time Period
	Tasks completed/ activities organized/ outputs of the project during this reporting period.
	Evaluation (e.g. % of completion, success and effectiveness, difficulties encountered, etc.)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Rough % of Project Completed: ________%
3.2 Rationale for Project Termination 
[Please state the: (1) reasons (e.g. the topic no longer innovative/ useful, and/or difficulties for recruiting RA etc.),  (2) remedial actions taken to tackle the encountered difficulties, and (3) why these actions were not  effective)

	Signature of PPS:
	
	Date:
	

	Full Name:
	
	
	


By signing below, I acknowledge the termination of the project, and confirm that there are no resources available from the department for the continuation of the project. 
	Signature of 

HoD / Supervisor:
	
	Date:
	

	Full Name:
	
	
	


	Request approved / not approved by:
	
	

	
	
	

	
	
	

	
	
	

	Chairman of SCTL
	
	


Date Received: 
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