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Variation In clinical and operational decisions among
health care professionals I1s well documented. Variation
In clinical practice can lead to lower quality of care and
poorer patient outcomes including in appropriate and
costly procedures. It can also lead to wait times and
poor utilization of scarce resources. Therefore the
Impact of these variations have  significant
conseqguences to operational efficiency. SO
understanding the cause of variation, its precise impacts
and controlling it systematically using interventions that
can be standardized across different health systems is
an important undertaking.

We give examples of such variation from various parts of
the health system including surgery, cardiology and
emergency medicine and describe data driven
Interventions that have been implemented that show a
measurable decrease. These Interventions are scalable
and their cost savings are significant.

In doing this work, we make contributions to estimation
methods of parameters that underly decision making
under risk.
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