Honorary Fellow — Citation
Dr Michael Chan Yue-kwong

Dr. Chan Yue-kwong holds a bachelor's degree in sociology and political
science and a master’s degree in city planning from the University of Manitoba,
as well as an honorary doctorate from the Southern California University. He is
also an honoree of Beta Gamma Sigma, the Hong Kong University of Science
and Technology (HKUST) Chapter, and a Court member of HKUST. Dr. Chan
is currently the Executive Chairman of Café de Coral Holdings Limited in Hong
Kong, in charge of the largest publicly listed Chinese fast food conglomerate in
the world.

Dr. Chan has rendered valuable service to the catering industry and to
community through a number of public posts. He is currently an Executive
Committee Member of the Hong Kong Retail Management Association, a
Council Member of the Employers’ Federation of Hong Kong, a member of the
Hong Kong Tourism Board, a Government appointed member of the
Provisional Minimum Wage Commission, Chairman of the Business Enterprise
Management Centre of the Hong Kong Management Association, an elected
member of the Quality Tourism Services Association, Honorary President of
Hong Kong Foodstuffs Association, an honorary adviser to the Hong Kong
Institute of Marketing, a Fellow of The Chartered Institute of Marketing , and a
Governor of the Canadian Chamber of Commerce.

Dr. Chan joined Café de Coral in 1984 as Corporate Planning Advisor
overseeing the listing of the company, which had fewer than 30 outlets then. In
1986, Café de Coral became the first local catering group listed on the Hong
Kong Stock Exchange. Dr. Chan was appointed Managing Director of Café
de Coral in 1989 at the young age of 39, and became Chairman of the Group
in 1997. With strategic vision and people-oriented management style, Dr.
Chan has led Café de Coral to evolve from a domestic fast food corporation to
a diversified international catering conglomerate. Today, Café de Coral owns
over 580 operating outlets in the U.S., Canada, Hong Kong and China. Dr
Chan’s corporate philosophy is that “profit is only a by-product of management
excellence.” He has replaced an old-fashioned, profit-driven mode of
management with a new concept of quality and customer satisfaction, which



has resulted in steady and long term profit growth.

Through the years, Café de Coral has walked through multiple-crises hand in
hand with the Hong Kong community, turning crisis into opportunity under Dr.
Chan’s leadership. In the wake of the financial crisis in 1998, the catering
sector of Hong Kong shrank drastically, but most operators were bent on
cutting costs. Dr. Chan invested substantially in upgrading and enhancing the
corporate image of Café de Coral, turning the company into a thriving business
amid a bleak environment. In 2003, the food and beverages sector in Hong
Kong was devastated by SARS, which also severely affected Café de Coral as
a major meal contractor for a number of public hospitals. Nevertheless, Café
de Coral upheld its commitment as a good “corporate citizen” by maintaining
catering service not only to medical staff in the hospitals, but also to those
confined to the Amoy Garden quarantined area. Through the time tested
management strategy, earning him a number of local and international awards
in management and entrepreneurship, including Director of the Year and
Entrepreneur of the Year Award. He was once a recipient of “The Stars of Asia
Awards”. Today, with four decades of success, the story of Café de Coral has
become a model for emulation and a good case study for researchers.

Dr. Chan has made an enormous contribution to entrepreneurial development
and service to the community. Mr. Chairman, may | present Dr Chan
Yue-kwong to you for the conferment of an honorary fellowship.
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