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It has been more than a century since Mr Lee Ming-kwai’s great-grandfathers left Panyu in
Guangdong Province to come to Hong Kong, where their descendants have put down roots. Mr
Lee is a true Hong Konger, born and bred. He excelled in history in secondary school and, upon
graduation, enrolled in The Chinese University of Hong Kong as a History major. Post-graduation, he
joined the Hong Kong Police Force, where he was eventually promoted to Commissioner of Police.
When he retired in 2007, he decided to play to his strengths and continued contributing to society
as the Executive Director of the Hong Kong Institute for Public Administration.

Mr Lee’s father fought in the Battle of Hong Kong in December 1941. When Hong Kong fell,
he joined the British Army Aid Group to assist the Allied Forces in their counterattack. So Mr Lee
was following in his ancestor’s footsteps when he joined the Police Force. He aspired to uphold the
law and protect the people of Hong Kong, like his father had done.

Mr Lee first enrolled in the Hong Kong Police Force right when it was in the middle of the anti-
corruption campaign — when its reputation had taken a beating. Understanding the importance of
learning from history, particularly the history of his family, he was determined to rewrite the history
of the Force. In the end, he succeeded in turning this crisis into an opportunity and helped uproot
corruption. Since he joined the Force in the 70s, Mr Lee has remained in the forefront of its dramatic
growth, accumulating vast reserves of knowledge and experience. He would draw on these
reserves as Commissioner until his retirement in the 2000s.

As Mr Lee himself says, it was only after participating in police work that he understood the
real value of studying history, and the art of finding answers in a big, untidy mass of information.
When investigating a case, he would pay special attention to the details, details that seemed
irrelevant at first. In addition to investigating and solving cases, he also had dealt with protests. He
says that the most remarkable operation he conducted was when he ordered for Beethoven’s 5th
symphony to be played outside the venue where celebrations were being held for the establishment
of the Hong Kong Special Administrative Region. Mr Lee’s success in easing the tensions of the
protest with “soft” countermeasures was a reflection of his quick reaction to emergencies — a skill
developed from his application of history.

The World Trade Organization (WTO) Ministerial Conference was held in Hong Kong in
December 2005, posing a considerable challenge for the police. Mr Lee inspected the venue
personally beforehand and devised a detailed security plan for any emergencies. He sent colleagues
overseas to visit relevant agencies to study security issues relevant to the Ministerial Conference
and analyse the profiles of potential trouble-makers intending to come to Hong Kong and disrupt
proceedings. He also collected various intelligence related to the Conference. The demonstrations
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staged by Korean farmers were subdued with minimal force in an operation that went entirely
according to plan. The “Korean Farmers’ Incident” has become a model of police restraint in dealing
with protests, a case study all new recruits have to study.

While planning security for the WTO Ministerial Conference, there was a small detail that
particularly caught Mr Lee’s attention. He had noticed pavement bricks in the area where the
Conference would be held, and that these bricks could easily be used as weapons during any
conflict. To allay this concern, he had glue poured into the gaps between the bricks to stick them
together so they could not be dug out. It worked. Ever since, “glued bricks” has been one of the
strategies deployed by the police when dealing with street protests.

After a storied career, Mr Lee decided to retire early to allow a successful handover within
the Force. He then volunteered to be the unpaid Executive Director of the Hong Kong Institute for
Public Administration and started yet another golden period of life. He also lectures on topics that
range from Chinese and international history and public administration to cultural conservation and
even cooking.

Mr Lee’s skill with both the pen and the baton have helped him in his distinguished calling. His
long-term dedication to building a safe and orderly living environment for Hong Kongers makes him
a role model for the city’s civic leaders. Your Honour, | have much pleasure in presenting to you Mr
Lee Ming-kwai for the award of an honorary fellowship of Lingnan University.

Citation written and delivered by Professor Lau Chi-pang
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