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Abstract

Over the past few decades, leadership scholars have detected that leaders may impact their followers by
various behavioural strategies that require central processing, including inspirational motivation and
intellectual stimulation. However, leaders may also have their impact in a more subtle and unconscious
way that only requires peripheral processing. In this “food for thought” presentation, | will discuss these
forms of fast and slow leadership, present an integrated leadership model, and argue that leaders need
to also use self-leadership to be effective.
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Biography

Prof Arnold B. Bakker is Professor of Work & Organisational Psychology at Erasmus University

x Rotterdam, The Netherlands. He is the chair of the Center of Excellence for Positive Organisational

Psychology and holds visiting professorships in Finland, South Africa, and Slovenia. Bakker is fellow of

the Association for Psychological Science, the European Academy of Occupational Health Psychology,

and the International Association of Applied Psychology. He is an expert regarding organisational

behaviour, and his research interests include JD-R theory, job crafting, playful work design, the work-

family interface, burnout, and work engagement. Bakker is one of the most-cited scientists in the world.

Since 2014, he has continuously been included in Thomson Reuters’ list of “The World’s Most Influential
Scientific Minds.”
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