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Over the past few decades, leadership scholars have detected that leaders may impact their followers by
various behavioural strategies that require central processing, including inspirational motivation and
intellectual stimulation. However, leaders may also have their impact in a more subtle and unconscious
way that only requires peripheral processing. In this “food for thought” presentation, I will discuss these
forms of fast and slow leadership, present an integrated leadership model, and argue that leaders need
to also use self-leadership to be effective.
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