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Whether you are leading a research team, designing public policy, or just trying to get a colleague
to reply to your email, you know the frustration of requests that go unanswered. Complaining rarely
helps. It only makes people dig in. What if there were subtler ways to shift behavior? 

In this talk, based on my upcoming book, I explore “subtle motivators”: kind, evidence-based
strategies that make people more likely to say yes. These include nudges, but also broader
approaches such as personal stories and giving people autonomy.

Drawing on decades of behavioral research and my own field studies, I will show how subtle
motivators work not only in everyday life, but also in organizations and in public policy.

Abstract

Date: 26 November 2025

Senior Lingnan Scholar
Lingnan University Institute for Advanced Study

mailto:chindept@LN.edu.hk

